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Personalised Mental Health Plan - 12 Steps 

 

Step 12

Final meeting with staff. Complete NPI-NH. Review needs and consider any onward referral, or further support 
indicated. Discharge as appropriate. 

Steps 6-11

Follow up weekly (or more frequently) to problem-solve any obstacles, check intervention is being implemented 
as agreed, tweak intervention as necessary.

Step 5

Summarise ISS notes in the formulation diagram. Write out the intervention plan, and provide staff with sheets to 
record the intervention. 

Step 4

Information Sharing Session. Use Oxford Model formulation to help staff identify the resident's needs. Support 
staff to devise intervention strategies. 

Step 3

Analyse information gathered. Seek clarification, supervision or advice where necessary.

Step 2

Contact the home. Identify target problem. Review (or implement) ABC charts. Complete NPI-NH and other 
measures as necessary. Get resident and family's views as appropriate. Check physical health cause ruled out.

Step 1

Pre-visit information gathering from referral, CHSS assessment, Mental Health and Community Health Carenotes.


