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Oxford Health NHS Foundation Trust

Council of Governors and Members

Annual Members’ Meeting & Annual General Meeting 
(AMM & AGM)

[DRAFT] Minutes of the Meeting on 25 September at 18:00 
The Gateway Conference Centre, Gatehouse Road, Aylesbury, HP19 8FF

In addition to the Trust Chair, and Non-Executive Director, David Walker, the following Governors were present:

	Vicki Power (Lead Governor)
	Staff governor: Community Health Services Oxfordshire

	Carolyn Llewellyn
	Oxford Brookes University appointed governor

	Joel Rose
Marc Smith

	Buckinghamshire MIND appointed governor
Public: Buckinghamshire governor


	Oxford Health NHS FT - Board members:

	Grant Macdonald
Amelie Bages
	Chief Executive Officer
Executive Director of Strategy

	Charmaine De Souza
	Chief People Officer

	Taff Gidi
Chris Hurst
	Executive Director of Corporate Affairs
Non-Executive Director

	Britta Klinck
	Chief Nurse

	Heather Smith
	Chief Finance Officer

	Lucy Weston
	Non-Executive Director


	Presenters and other staff – from Oxford Health NHS FT:

	Rob Bale
Antoinette Broad
Ben Cahill
Mark Chambers
Angela Conlan
Martin Crabtree
Cheryl Crawford
Julie Fulea
Valentin Frincu
Emily Fry
	Interim Chief Operating Officer, Mental Health & Learning Disability
Senior Clinical Lead
Deputy Director of Corporate Affairs
Head of Children’s Community Services
OHAP Project Lead
Communications Manager
Matron Children’s Community Nursing
Assistant Director of Nursing
Healthcare Assistant, Thames House
Head of Charity

	Nicola Gill
Wayne Griffiths
Davina Hedges
Emma Leaver

Tina Malhotra
	Corporate Governance Officer (minutes)
Social Worker Adult Mental Health
Communications and Engagement Assistant
Interim Chief Operating Officer, Primary, Community and Dental Care
Consultant Psychiatrist & Clinical Director Bucks Leadership Team

	Christina Newbould
Oghogho Ogbeifun
Jeff Parker
John Pimm

Jonathan Pyke
Mark Sanderson
Sam Shepherd
	Matron Community Children’s Nursing Team
Registered Mental Health Nurse, Sapphire Ward
Head of Service, Adult Mental Health
Consultant Clinical Psychologist and Clinical & Professional Lead & Head of NHS Buckinghamshire Talking Therapies
Communications Manager
Service Manager, Bucks Talking Therapies
Deputy Director of Strategy & Planning

	Hannah Smith
Georgia Thorne
Celine Webb
	Assistant Trust Secretary
Senior Clinical Lead, Children’s Community Nursing
Senior Clinical Psychologist
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	Introduction and Welcome
The Chair welcomed all those present to the meeting of the Trust’s AMM and AGM for 2024/25. There were two purposes for the evening: accountability of the Trust’s expenditure of public money in providing health services; and celebration of activities within the Trust.

Apologies for absence
Apologies had been received from the following Governors: Ben McCay; Kate England; Juliet Hunter; Colleen Jones; Evin Abrishami; Paul Ringer; and Tanveer Siyan.

Apologies had been received from the following members of the Board of Directors: Mohinder Sawhney (Non-Executive Director); Rick Trainor (Non-Executive Director); and Andrea Young (Non-Executive Director).

Declarations of interest
No interests were declared pertinent to matters on the agenda. 

Minutes of the 2024 AMM/AGM
The meeting received the minutes of the AMM/AGM 2024 and noted that these would be considered approved if no comments or suggested updates were received.

The Chair highlighted the tasks performed at Oxford Health by exceptional people, many of whom go above and beyond and deserve our thanks.

The Chair spoke about the ambition for the year ahead being to retain focus on the central purpose of the NHS and this organisation which was comforting people in distress and help them to get better.
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	Chief Executive’s Summary
The Chief Executive Officer (CEO) welcomed all those present noting that for him what matters was to take care of staff so that they can take care of patients.  The 3500 staff who completed the staff survey felt the Trust was a good organisation to work for and we came 12/62 in England.  Being good enough whilst continuing to improve was important.

The CEO reported that CQC had visited the Forensic Wards on site and that services had been rated good across the board which was positive for staff.  

The CEO noted the Trust was looking to develop a 5-year strategy by talking to partner organisations, those who use the services and the public about what the Trust needs to do to simplify the service it offers and to support people and design the care around them.

Moving forwards the CEO spoke about the 10-year plan including moving hospital care into the home and moving from an illness service to a prevention service.  The Trust would also look to moving from analogue to digital to ensure better and simpler care for people.

The CEO concluded that whilst the last year had been good the Trust knew it had to focus on continual improvement.  
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	Team presentations
The meeting received presentations reporting on services and service developments that had been taking place during the year on:

· Buckinghamshire Urgent Care Pathway - Assessing urgent mental health services in Buckinghamshire: looking at alternative access routes along with types of interventions and skill mix​. Innovations highlighted included: all referrals between CMHT’s and CRHTT were accepted without question or redirection​; based on good faith that the referrer understood the referral criteria and genuinely believes the receiving team to be the best option for care; and feedback from staff positive; improved relationships with colleagues and quicker, clearer decisions re patient care.​The presentation was given by Jeff Parker, Head of Service, Adult Mental Health.

· Community Health Services: Transforming Paediatric Care: Admission Avoidance – The Community Children’s Nursing (CCN) team in Oxfordshire is a multidisciplinary care team which includes specialist nurses, nurse associates, healthcare assistants and admin staff working together to support children with complex health needs.  The Children’s Hospital at Home Model was explained in detail.  Hospital at Home saw an increase from 451 children served in 2022 to 818 in 2024 without extra resources.  An 80% reduction in healthcare attendances at six months post-Hospital at Home intervention which included fewer ED visits, ambulance conveyances, and GP contacts after being seen by the service.  The total estimated system savings to date is £2m.  The service offers innovative home care, positive outcomes, quality improvement and research, collaborative leadership, and system resilience.  Their efforts strengthen healthcare system resilience and efficiency benefiting broader communities.  The presentation was given by Mark Chambers, Head of Children’s Community Services.

· Intensive Community Care Pathway SCAS Stack - Admission Avoidance – improving the experience of patients who require urgent management of their symptoms after calling 111 or 999.  It improves the utilisation of our urgent care services and reduces delays in dispatch of a crew for patients that have life threatening illness or injuries.  SCAS identify patients on the stack between 8-12 noon 7 days per week who meet the referral criteria and do not quire a Category 1 or 2 ambulance response.  SCAS call the patient details through to an administrator.  The GP medic/ACP call the patient and triage the problem then decide whether to accept the patient.  If the patient is accepted they are then taken off the stack.

· Buckinghamshire Talking Therapies – is a service for Adults 18+ registered with a GP in Buckinghamshire with common mental health conditions using a range of NICE recommended evidence based psychological interventions CBT and non-CBT at correct dose, offers routine sessional outcome measures and works collaboratively with mental health pathways, primary care, hospital and VSE. JA, Expert by Experience told her story noting she was able to stand there because she used this service.  The presentation was given by John Pimm - Consultant Clinical Psychologist and Clinical & Professional Lead & Head of NHS Buckinghamshire Talking Therapies; Mandy Stephens – Senior Psychological Wellbeing Practitioner; and Julie Atkins – Expert by Experience.  
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	Presentation of Annual Accounts & Annual Report 2024/25 (FY25), including External Auditor’s report on Trust Annual Report & Accounts

The Chief Finance Officer presented the Annual Report & Accounts for the year ending 31 March 2025 which had been prepared on a going concern basis and in line with directions given by NHS England and HM Treasury.  The Annual Accounts had been audited by the Trust’s External Auditor.

The Chief Finance Officer shared slides showing the financial year and what the Trust had spent money on.  She spoke about how this was reflected in the Trust’s accounts and that a £2.2m surplus had been made in the last year.  

The Chief Finance Officer concluded that it had been a stable year, but the Trust’s financial context remained challenging and tight and for the Trust to keep having an impact on people’s lives the priority was to have a strong financial grip and demonstrating this and being able to control it to deliver the best possible outcomes.

The Chief Finance Officer noted that the External Auditor’s Report on the Trust Annual Report & Accounts 2024/25 was available on the Trust’s website and that paper copies could be requested.  The auditors gave the Trust an unqualified opinion, which is a positive result.

The Chief Finance Officer recommend those present look at Oxford Health in Numbers and Accounts.

The meeting received the Annual Report & Accounts for 2024/25.
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	Lead governor update
Vicki Power explained she had worked for the Trust for 4 years and was proud to have worked in both directorates.  Having been asked this week why she became a governor she explained that what she had heard this evening was the reason why.  She felt this was an exciting time for the Trust and was excited that there was a great suite of governors with a large skill mix and lived experience which we should take full advantage of whilst building their 5-year plan.  She encouraged all to get involved.
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	Questions from the public and members
No questions were asked.
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	Closing remarks and close of meeting
The Chair thanked everyone for their presentations providing a fascinating insight into aspects of the Trust.  He thanked everyone for their time in attending the meeting.

There being no further business, the Trust Chair declared the meeting closed at 20:00
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