
General Meeting of 
Council of Governors

Easy Read Agenda



Agenda item Purpose Who Speaking

Thursday 5th March  2026

5.30pm -7.30pm

Meeting held online via MS Teams

1. Introductions and welcome Chair



2. Apologies from people not able to be at 
the meeting.

Check that there are enough people at the 
meeting to make decisions.

Chair

3. Declaration of interests Chair

4.Minutes of the last meeting on the 4th 
December 2025

Chair



5. Staff Story   presentation

6. Chair’s report Chair

7. Chief Executive’s Report Chief Executive



8. Lead Governor Report Lead Governor 

9. Non-Executive Director 
update on recent work.

Andrea Young

10. Committee Chairs updates



11. Questions about the papers in the 
reading room.

12. Trust Strategy development & 
engagement

Executive
Director of 
Strategy

13. Neighbourhoods-Health and Care 
approach.

Transformati
on Director, 
Community 
Health 
Services



14. Exceptional People/Team Awards-
Governor Panel Member Required.

Lead
governor

15. Questions from the public 

16. Close of Public Meeting Chair



Private meeting  - Chair and 
Governors only

Chair 

Private
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