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Hello

Agenda

1.Hello my name is......

. Apologies from
people not able to be
at the meeting

Purpose

2 oo

Welcome

R UM

Chair @
¥

2. Patient Story and plan
for Lived Experience
Voices Groups

Chief Nurse @

3. Staff Story-Podiatry
Apprenticeship




4. Register of Directors’ Purpose
o Chair

u
{1

5.Minutes of the meeting
held on the 28th January

2026

Interests and declarations
Chair a
v

6. Action log and Matters
Arising from the Minutes

on items on the agenda
Chair 7
v

1 [ €]
I|||| I|||| 1II||
1|1t




AR NN

3 7. Trust Chair’s report Purpose Chair
= Report
8. Chief Executive’s Chief
report Executive
Report

..

‘ Report
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9. Corporate Affairs
report

-Legal, Regulatory and
Policy

-Horizon Scanning

Executive Director of
Corporate Affairs




Purpose

Framewor

10. Board Assurance
Framework

~

Executive Director of
Corporate Affairs

Plan

A
.~
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Oxford Heal
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11. Annual Plan/
Medium Term Plan
update

Executive Director of
Strategy and
Partnerships




12. Integrated performance Purpose Executive Team
and sustainability reporting:

a. Integrated Performance
Report (IPR)

b. Quality & Safety +
Dashboard

c. Finance report /

10 minute Break 11.55-12.05




13. Patient Safety Incidents

Purpose

Chief Nurse

14. Mortality and suicide
prevention

Chief Medical
Officer

15. Digital Strategy and
Planning

Chief Digital
Information Officer/
Chief Finance
Officer




16. Research and
Development Report.

Director of
Research and
Development

17.Committee assurance
reports :

-Audit & Risk Committee
11 February 2026
-Quality Committee 12
February 2026

-Mental Health & Law
Committee 03 March
2026

-Finance & Investment
Committee

17 March 2026

Committee Chairs

|[{L 01

18. Corporate Registers
-Application of Trust Seal
-Receipt of Gifts and
Hospitality

Executive Director
of Corporate Affairs

8




Q&S
Frey

19. Any Other Business

oot w
Questions

i’ OV

20. Questions from the
public and any governors
or staff attending.

Meeting

£y

21. Review of meeting




...... 20.Meeting to Continue in
""" i - Private
DU The Board has decided

y to continue the meeting
;§ in private. This means

: : the public, observers,
Confidential and press cannot attend.

The Board believes
discussing certain topics
in public could be
harmful.

ﬂ‘ Meeting ends

| M e'e"i ng Date of next meeting- 20t May 2026 -
prees 20 2026
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