BOB ICB - Away Day

Wed 11 January 2023, 10:00 - 16:00
57-59 Bath Road, Reading, RG30 2BA

Agenda

10:00-10:15
15 min

10:15-10:30
15 min

10:30-11:30
60 min

11:30-12:30
60 min

12:30-13:15
45 min

13:15-14:45
90 min

1. Welcome / Introductions

Discussion Javed Khan
Including an update on our finances

Bj 23.01.11 1.0 AGENDA.pdf (1 pages)

2. Case study — ICB support of system

Discussion Rachael De Caux, Matthew Tait, Rachael Corser

To give a flavour of ICB role when system is under operational pressure using examples from the last few weeks

3. Operational Planning 2023/24-2024/25

Discussion Matthew Tait

- NHSE Guidance was issued on 23 December (Appended)
- Session will summarise the guidance and highlight what are the national must do’s and any implications for BOB
- Discuss the degree of flexibility we have for local priorities/decisions

Bj 23.01.11 3.0 NHSE - 23-24 Priorities & Operational Planning Guidance.pdf (20 pages)
B 23.01.11 3.0 Operational Planning 23-24 - 24-25.pdf (21 pages)

4. Joint Forward Plan Development

Discussion Robert Bowen

- NHSE Guidance was issued on 23 December (Appended)
- Session will highlight requirements and link to operational planning and Integrated Care Strategy
- Discus how we balance our local priorities/ambitions

B 23.01.11 4.0 NHSE - Joint Forward Plan Development Guidance.pdf (23 pages)
Bj 23.01.11 4.0 Joint Forward Plan Development.pdf (18 pages)

LUNCH

5. Understanding our voluntary sector

Discussion William Butler, Katharine Barber, Emily Lewis-Edwards

- Get to know our local VCSE
- How could collaborative working with the VCSE help us deliver our aims
- What are the challenges and opportunities we need to be aware of



14:45-16:00
75 min

16:00 - 16:00
0 min

6. Understanding our local authorities
- How the ICB supports the broader system, develops a focus for change and to think about what binds us together and what

we do that is separate.
- Develop understanding of what is important to local authorities their current pressures and what they want of us as a partner.

END



