
 

 

ACTION PLAN George 

No. Recommendation Key Actions Evidence Key Outcomes Names Officer Date Update as of 
January 2022 

Oxford Health Recommendations 
 

1 Oxford Health 
Recommendation 1 
The Service Manager 
will identify a more 
reliable system of 
ensuring that the 
outcome of 
assessments is shared 
with GP/patient in a 
timelier way 
 

The operational 
policy to include in 
the assessment 
function section, 
that it is a 
requirement 
following an 
assessment that 
there is an agreed 
clear follow up plan 
in place before 
assessment 
completed. 

Operational Policy 
in place which can 
be disseminated 
throughout the 
City AMHT and 
where appropriate 
to partnership 
agencies. 

Updated and finalised 
operational policy 
completed. 

Service Manager 4th 
November 
2020 

COMPLETED The 
operational 
policy has been 
updated to 
include this and 
circulated to 
teams. 

2 Oxford Health 
Recommendation 2 
The Trust is to inform 
the Agency Worker, 
who no longer works at 
the Trust, that some 
aspects of his work fell 
below the Trust’s 
expected standards, 
and the Trust will 

Letter to be written 
to agency. 
 
Contact details to be 
obtained for agency 
worker or letter to 
be passed on via 
agency Manager. 
Further contact to 
be made with 

Action log 
completed on 
Ulysses system by 
person 
responsible 

Ulysses updated a s 
complete once letter 
sent. 

Head of Nursing 5th 
October 
2020 

COMPLETED 
Action 
completed with 
letter written to 
agency and 
Ulysses 
updated. 
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January 2022 

inform the agency 
through which he was 
employed. 
 

agency to obtain 
confirmation that 
feedback has been 
received. 

3 Oxford Health 
Recommendation 3 
Team Managers from 
City AMHT will work 
with Service Manager to 
review, update, and 
relaunch the 
Operational Guide 
within the team, and 
review standard 
operating procedures 
(SOPs) following the 
remodelling of the team 

Team Manager and 
Service Manager 
from the City AMHT 
will develop the new 
operational policy 
following the recent 
change in team 
model. This will pull 
together all existing 
team Standard 
operating protocols 
and define all agreed 
working practice in 
the team.  
The operational 
policy will also 
include the SOP for 
inter AMHT transfers 
once this has been 
agreed across the 
three teams. 

Operational Policy 
in place which can 
be disseminated 
throughout the 
City AMHT and 
where appropriate 
to partnership 
agencies. 

Operational policy 
updated, approved 
and in practice. 

Service Manager  
Team Manager  
 

4th 
November 
2020 

COMPLETED 
Operational 
policy has been 
reviewed, 
updated, and 
sent to teams. 

 

 

 



Recommendation 
 

Scope of 
recommenda
tion i.e. local 
or regional 

and outcome 
 

Action to take 
 

Lead Agency Key milestones 
achieved in 

enacting 
recommendation 

 

Target 
Date 

 

Completion Date 
and Outcome 

Panel Recommendation 1 
Oxford Health report relevant 
progress on the Root Cause 
Analysis Investigation Report (RCA) 
confirming that the 
recommendations are completed. 

 

Local 1- Safer 
Buckinghamshire 
Board to check on 
progress of 
recommendations 

Safer 
Buckinghamsh
ire Board and 
Oxford Health 

1- Progress 
received.  

2- All 
recommendati
ons completed 

March 
2021 

COMPLETED all 
actions from RCA 
report completed. 
 
We are still 
reviewing the 
impact of the 
actions taken to 
improve the 
timeliness of 
sharing 
information with 
GPs. A process is in 
place with 
escalation points. 
 
 

 

 

 


