You Matter DPIA 


Step 1: Identify the need for a DPIA
	Explain broadly what project aims to achieve and what type of processing it involves. You may find it helpful to refer or link to other documents, such as a project proposal. Summarise why you identified the need for a DPIA.

	Staff wellbeing and associated mental health has become a priority for NHS England as a result of the Covid19 pandemic, leading to funding of new services.  
You Matter (YM) is being established on behalf of the ICS which covers Buckinghamshire, Oxfordshire and Berkshire. YM provides a service to the whole range of staff groups working in the NHS, Primary and Social Care in Buckinghamshire and Oxfordshire although staff from West Berkshire may use it. West Berkshire are providing a second hub for use by staff living or working in that area.   (YM) is a Mental Health and Wellbeing Hub for staff aged 16 and over. It aims to provide rapid access, assessment and triage to those staff who choose to consent to share PID. Those hard to reach staff who do not consent but are concerned about their Mental Health, will be offered a signposting and information sharing service though the use of pseudonyms. Although initiated during the Covid 19 pandemic, it is intended that the service will continue after this initial health crisis as mental health problems will continue to emerge for many years afterwards.  Following screening staff who need it will be referred or signposted to appropriate mental health services for treatment as this will not be available within the Hub which may include EAPs.  The YM hub will be hosted in the IAPT TalkingSpace Plus service.  
There is a need for a DPIA as YM will be processing personal data of staff who may or may not choose to become patients. We need to ensure that the highest levels of data security and confidentiality are afforded to them in order to enable staff to use YM with ease.
 YM transmits and transfers data to the Trust and any other party with the consent of the staff member or when their risk to themselves or others necessitates this.
 The Trust determines what personal data is obtained, stored, and processed by YM.    



Step 2: Describe the processing
	Describe the nature of the processing: how will you collect, use, store and delete data? What is the source of the data? Will you be sharing data with anyone? You might find it useful to refer to a flow diagram or other way of describing data flows. What types of processing identified as likely high risk are involved?

	Staff members will contact YM by phone or email. The only information they provide at this stage is a name and preferred method of contact (phone or email). PID is only collected if the staff member consents to share their details, although this is not a requirement for receiving a service. They are booked into a screening call where clinical information is obtained. All PID and clinical information is stored on a unique pathway in PCMIS, the electronic health recording system used in both IAPT services in OHFT. YM PCMIS account will be completely separate and held on a separate server to both OHFT IAPT PCMIS accounts.  
You Matter staff have access to the electronic health record on PC-MIS through a secure logon. Regular audit will be undertaken by the Clinical Service Lead or her deputy to ensure that access is undertaken strictly for clinically relevant purposes only.
The Trust is a data controller and YM is the data processor.  The Trust determines what personal data is processed and stored on PCMIS. Although data is not routinely shared with anyone else YM will, if judged necessary following as complete a risk assessment as possible, and after making all reasonable efforts to seek consent from the person accessing the service:
a) Send personal information to GP, Adult Mental Health Services, emergency services.
b) Alert employers that the staff member is at risk to themselves or others.
c) Alert registering professional organisations e.g. GMC, HCPC etc.




	Describe the scope of the processing: what is the nature of the data, and does it include special category or criminal offence data? How much data will you be collecting and using? How often? How long will you keep it? How many individuals are affected? What geographical area does it cover?

	YM collects demographic and clinical PID from staff members using the service which it processes and stores in the electronic health record system called PCMIS (YM Pathway). PCMIS complies with all NHS data standards and information governance.
 YM is being established on behalf of the ICS which covers Buckinghamshire, Oxfordshire and West Berkshire. YM in particular provides a service to people working in the NHS, Primary and Social Care in Buckinghamshire and Oxfordshire although staff from other areas may use it. It is estimated 50,000 staff are employed in health and social care in this area and there is a high turnover in employment. Staff from West Berkshire who choose to use YM because they are concerned about using a mental health service run by their employer will also be accepted. Data collected includes clinical and personal information which YM or staff members decide is relevant to their current mental health needs. Access to this data is by secure log on and there is an audit trail of staff accessing these health records. The data will be stored for a minimum of 8 years.
The data will be collected at the following points:
1. Phone contact
2. Screening call
3. Additional calls as required to complete the screening and to develop a treatment plan
The data will be used at the following points
1. To create an electronic record 
2. To contact the person to arrange a screening
3. To develop a treatment plan
4. To report on the functioning of YM to NHS England using anonymized data. Under no circumstances will any PID be shared with NHS England
5. To share information with clinical colleagues about the service using anonymized data either to support more self-referrals to the service or to enable colleagues in other places to learn about the development of YM as a Staff Mental Health and Wellbeing Hub.  




  



	Describe the context of the processing: what is the nature of your relationship with the individuals? How much control will they have? Would they expect you to use their data in this way? Do they include children or other vulnerable groups? Are there prior concerns over this type of processing or security flaws? Is it novel in any way? What is the current state of technology in this area? Are there any current issues of public concern that you should factor in? Are you signed up to any approved code of conduct or certification scheme (once any have been approved)?

	
1.Staff members who contact YM may choose not to give their PID and to obtain signposting only from us. Data from this type of contact will be anonymous and stored in a file on Teams - date and time of call, broad nature of enquiry and any information given, and will be used in the development of the service.
2. Following a comprehensive communication of the extent of data processing including terms and conditions of information handling by YM, some staff members will consent to provide PID via a phone call or email. 


3. YM will not routinely collect information regarding children. 
4. The process of gaining consent will give the staff member full understanding of the extent of data processing so they will expect YM to use their data in this way. An electronic or hard copy of a staff member / service users guide to information processing at YM- Terms and Conditions will be available to them. 


5. There are no concerns about the PCMIS pathway electronic health records system which is a tried and tested platform. There is no novel addition to this pathway.
6. The most significant concerns are ease of access for staff to mental health services and related to this, the right of all health and social care staff to be treated in a service which respects their confidentiality at every step of the way which at one extreme would mean that YM staff could actually ask to access the service themselves.
7. Utilising existing technology (PCMIS) and no public concerns.




	Describe the purposes of the processing: what do you want to achieve? What is the intended effect on individuals? What are the benefits of the processing – for  you, and more broadly? 

	Data is processed to report to NHS England to demonstrate the performance of YM. An example of this is given here:
A8. Of the staff assessed (A3) how many were clinical staff (excluding medical or nursing/midwifery staff) e.g. healthcare assistants, therapists etc? Note not all staff may wish to share personal information
No more detailed information is shared with MNHS England than the example given above.
Individuals who contact YM with concerns about their mental health are advised, and if necessary signposted or referred to appropriate services with their consent or in the case of a clinical emergency without. YM cannot run a clinical service without comprehensive confidential clinical recording and reporting.


Step 3: Consultation process
	Consider how to consult with relevant stakeholders: describe when and how you will seek individuals’ views – or justify why it’s not appropriate to do so. Who else do you need to involve within your organisation? Do you need to ask your processors to assist? Do you plan to consult information security experts, or any other experts?

	We have consulted with (those at 2,3,4 attend a regular YM steering group)
1. OH Head of Information Governance- MU
2. OH Head of wellbeing and Stress RO’N
3. OH Associate Director of Psychological Therapies BT
4. Jo Ryder and John Pimm – Clinical and Professional Leads PTP and Head of IAPT (Oxon & Bucks)



Step 4: Assess necessity and proportionality
	Describe compliance and proportionality measures, in particular: what is your lawful basis for processing? Does the processing actually achieve your purpose? Is there another way to achieve the same outcome? How will you prevent function creep? How will you ensure data quality and data minimisation? What information will you give individuals? How will you help to support their rights? What measures do you take to ensure processors comply? How do you safeguard any international transfers?

	YM will have its own PCMIS account independent of the OHFT IAPT services.  An audit trail will be available to ensure that these named individuals only access information that is necessary to their work.
The YM clinical lead (DC) will report to the service steering group and be guided by them on any matters relating to function creep.
As this is a new service, information reviews will be undertaken to ensure data quality and date minimization.
Other services will only be given information with consent from staff contacting YM except in clinical emergencies – see above. An electronic or hard copy of the service guide to information processing at YM - Terms and Conditions will be available to them.  


Step 5: Identify and assess risks
	Describe source of risk and nature of potential impact on individuals. Include associated compliance and corporate risks as necessary. 
	Likelihood of harm
	Severity of harm
	Overall risk 

	



Risk of data loss 

Risk of data compromise 

Risk of system unavailability 

Risk of system misuse 

Fair and lawful processing

Staff member trying to access YM as patient is recognized as colleague by clinician in YM

Rag Rating: Risk Low
Acceptable risk. Identified threats must be monitored to understand if the risk level needs to be increased.


	Remote, possible or probable


Remote

Remote

Remote







possible

	Minimal, significant or severe


Significant

Significant

Significant







significant 
	Low, medium or high


Low

Low

Low







low



Step 6: Identify measures to reduce risk
	Identify additional measures you could take to reduce or eliminate risks identified as medium or high risk in step 5

	Risk 
	Options to reduce or eliminate risk
	Effect on risk
	Residual risk
	Measure approved

	
	




 
	Eliminated reduced accepted
	Low medium high
	Yes/no



Step 7: Sign off and record outcomes
	Item 
	Name/date
	Notes

	Measures approved by:
	No actions required
	Integrate actions back into project plan, with date and responsibility for completion

	Residual risks approved by:
	No high risk processing
	If accepting any residual high risk, consult the ICO before going ahead

	DPO advice provided:
	No processing, acceptable privacy Notice provided to users
	DPO should advise on compliance, step 6 measures and whether processing can proceed

	Summary of DPO advice:
None.

	DPO advice accepted or overruled by:
	
	If overruled, you must explain your reasons

	Comments:

	Consultation responses reviewed by:
	
	If your decision departs from individuals’ views, you must explain your reasons

	Comments:

	This DPIA will kept under review by:
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	The DPO should also review ongoing compliance with DPIA
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You Matter Service FlowInitial Contact:

Either by phoning Team Admin or by email to YouMatter@oxfordhealth.nhs.uk 

Staff member booked into appointment slot with YM Clinician 

Supervision Point: Supervision can be accessed at any point in the process. Specific supervision points have been added in red.







Signposting:

Signposting to approved organisations and services identified relevant to presenting problem e.g. Turning Point for substance misuse; Comprehensive list available on the 

You Matter Website: www.oxfordhealth.nhs.uk/youmatter





Supervision Point



Follow-up appointment:

One month after a further appointment is offered to discuss whether any options were followed up on, if they have helped, and if there is anything else we can help with



Initial conversation with YM Clinician

Open conversation about current difficulties and what support (if any) the staff member is interested in





Second Screening conversation:

If insufficient time to complete in first appointment.









Onward Referral:

To NHS and voluntary sector services as indicated by clinical screen and following discussion with staff member regarding chosen location of service in relation to their workplace. 





Supervision Point

Mental Health Screening: 

Offer staff member opportunity to share personal information.

Information Leaflet shared.

Go through the MDS questionnaires and include a risk screening
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You Matter Clinical Info Leaflet 2021 2.pdf
Staff Mental Health & Wellbeing Hub m m
You Matter is a partnership between the following organisations:

Oxford Health NHS Foundation Trust and Buckinghamshire, Ox- :
fordshire and Berkshire West Integrated Care System (BOB): Staff Mental Health & Wellbeing Hub

Oxford Health NHS Foundation Trust (OHFT) is a community
focused NHS organisation that provides physical health, mental

health and social care aimed at improving the health and wellbe- Information LeafIEt

ing of our patients and their families.

Buckinghamshire, Oxfordshire and Berkshire West ICS is a

new organisation integrating NHS Trusts, Local Authorities, GP Information to he|p you get the most out
surgeries and Clinical Commissioning Groups to improve health .
and social care. of your contact with You Matter

The Slade
Oxford
OX3 7JH

0800 145 6568

A '. - - . a
The Slade
Oxford
OX3 7JH

www.oxfordhealth.nhs.uk/youmatter/

For general enquiries email: youmatter@oxfordhealth.nhs.uk

0800 145 6568
www.oxfordhealth.nhs.uk/youmatter/

Buckinghamshire, Oxfordshire m m
and Berkshire West Oxford Health u;kisr;?r&r?';h‘i&ee,s(‘)xfordshlm

B
Integrated Care System an
= % NHS Foundation Trust BOB aoriasd Core Sifarn Oxford Health

NHS Foundation Trust





/Who we are \

You matter is part of an NHS England programme to develop ‘Staff
Mental Health and Wellbeing Hubs’ in all Integrated Care Systems in
England. You Matter is provided by Oxford Health NHS Foundation
Trust (OHFT) as part of the Buckinghamshire, Oxfordshire and Berkshire
West, Integrated Care System (BOB). The service has been developed in
response to the Covid19 pandemic and the recognition of the need for
a confidential service for staff experiencing trauma, anxiety or
depression. To facilitate confidentiality and engagement staff
contacting us may remain anonymous if they wish.

Confidentiality and how we hold your personal information

Any information you provide is kept on a secure electronic clinical
recording system. This system is separate from the one used by your
GP and other care providers. Only You Matter staff will routinely have
access to this information.

How do we keep your information secure and confidential?

We take security and confidentiality of the information you provide to
us very seriously. All You Matter staff are employed by OHFT and are
therefore required to abide by strict codes of conduct and like
everyone else working for the NHS have a legal duty to keep
information about you confidential. This means that at You Matter we
would only share information with other organisations who have a
genuine need to know. They too have a legal duty to keep this
information confidential.

We also need to let you know that on some occasions we are not able
to keep confidentiality, for example if we become concerned about
your safety or the safety/wellbeing of another person. Where possible,
we will discuss this with you beforehand and consider what steps are
required to provide support necessary to ensure safety and wellbeing,
including child or adult safeguarding issues.

How can you see the information we hold about you?

The Data Protection Act 2018 and GDPR gives patients the right to
apply for access to their own records, held either on computer or on

paper.

If you would like to see your personal information held by You Matter

information about you or the support we have offered you. This will
also include if another person answers your phone, we will ask them
to take a message. Phone calls are normally to ask you to call our
Admin team regarding arranging or to discuss an appointment.

Emails

We can send correspondence by email if you prefer. We would
normally send these securely using encryption. When you receive the
secure email you would need to click to request a “one time”
password, which is sent to you in a separate email, before you can
open the secure email. We can help you with this process by sending
instructions by email or over the phone.

Alternatively, if you prefer you can request emails to be sent in the
normal way, which would mean we would not be able to guarantee its
security once it has left our network.

Making a comment, or raising a concern or complaint

Should you, at any time during your contact with us, feel that it is not
helping, or you are unhappy with your support, you should discuss
this with your worker.

If you feel unable to talk to your worker directly then please ask to
speak to the You Matter Clinical Service Lead. This can be either by
phone: 0800 145 6568 or by email youmatter@oxfordhealth.nhs.uk.

If you feel unable to discuss your concerns with the You Matter
Clinical Service Lead, you can get advice and support from the Patient
Advice and Liaison Service (PALS) on the free phone number 0800 328
7971.

Further information regarding the PALS service is available on the
Oxford Health website: www.oxfordhealth.nhs.uk






/Patient health questionnaires \

We sometimes wuse patient health questionnaires (mood
questionnaires) to help us assess the level of difficulties you are
experiencing, this can also help us find the best support options.
You may be asked to complete these questionnaires during an
appointment, but they are optional, and you do not have to
complete them if you don't wish to.

Attending appointments

It is important that you attend your appointments on time. If you
are unable to make an appointment, please telephone the You
Matter office on 0800 145 6568. Please cancel your appointment as
soon as you know that you will be unable to attend, so that we can
offer your appointment to someone else.

If you are unable to call yourself and ask someone else to call on
your behalf, we will not disclose any information to confirm you
have an appointment with us, unless you have already informed us
this is ok and have provided their details to us.

Should your worker need to cancel an appointment, they will also
try to give you as much notice as possible, so please provide them
with the most convenient way of getting in touch with you.

Unattended appointments

If you do not attend your first appointment, we will write to you
asking you to contact You Matter within two weeks to rearrange an

@ease email subject.access@oxfordhealth.nhs.uk who will guide you\
through the process.

We have a duty to make any medical or technical terms in your
record understandable to you. More information can be found in the
leaflet 'Your Rights and Your Health Record'. Link Here

You may wish to make an appointment to discuss anything you do
not understand. If you think there is a mistake in your records, you
should write to tell us so that an amendment can be added.

How is your information used?

The main purpose is to help provide you with the appropriate
healthcare if required. If you have any further questions, then please
speak to a member of the team or you can find out more on the
website: https://www.oxfordhealth.nhs.uk/privacy/

A fuller explanation of how we use your information can be found in
the leaflet "Your Rights and Your Health Record’. You can ask your
worker for a copy of the leaflet or you can download it from the You
Matter website: www.youmatter.org.uk

Referral agreement

During your assessment appointment, your worker may discuss
future support options with you. This may include a referral to
another service such as the Improving Access to Psychological
Therapies Services (IAPT) or an Adult Mental Health Team (AMHT).

appointment.

SMS text reminders

If you have agreed to receive SMS Text reminders for your
appointments, we will send these to your mobile approximately 48
hours before the appointment. We will also use this facility if we
need to get in contact with you. This would normally be a text
message asking you to call our Admin team regarding arranging or
to discuss an appointment.

Answerphone messages

If you have given your consent to receive voice mail messages on
your land line or mobile, we would not disclose any personal

We aim to work in partnership with you and decisions about any
referrals will take into account your views and preferences and our
knowledge of treatment and services.

Arranging appointments

We are committed to providing an accessible, flexible service. We
always try to arrange appointments with you and at a time and place
that is convenient. Most of our appointments are between 8am and
5pm but we also offer appointments on Tuesdays, Wednesdays and
Thursdays between 5pm and 8pm. If you are able to be flexible
about when you have appointments, we may be able to see you

sooner.
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