
Board of Directors Meeting

Wednesday  14th April

9.00am-12.30pm

Meeting on Microsoft Teams . Meeting will be made 

available to the public to view

.



Agenda

1.Hello my name is……

• Apologies from 

people not able to be at 

the meeting.

2. Patient/carer  Story

- From Adult Speech and 

Language Therapy Team.

3. Declaration of Interests

4.Minutes of the last 

meeting on the 27th

January

DW/All

DW

My story NR/DMck/MC

DW



5. Trust Chairman’s  report.

• Update on Council of 

Governors meeting and 

Joint meetings of Board 

and Council of 

Governors.

6. Chief Executives Report 

7.Trust Strategy 

DW

NB

MW



8.Board Assurance 

Framework and Trust Risk 

Register report

9. Covid Update:

-Learning and recovery 

plan

-Staff COVID 19 

Vaccination programme.

10 minute break if needed

KR

MW/NB



10. Performance report

-Including COVID 

dashboard

11Physical Healthcare 

Report

12.Safety and Quality 

Dashboard

MW

MC

MC



13.Managing Directors 

Updates : Provider 

Collaboratives

14. Research and 

Development Report

15. Human Resources 

Report

DR

BW/MHa

MWr
STAFF



16. Finance Report.

17. Standing Financial 

Instructions

18.Legal,Regulatory & 

Policy update report.
KR

MMcE/MW

MMcE



19. Points from Board 

Committees.

-Audit Committee

-Charity Committee

-Executive Management 

Committee.

-Mental Health Act 

Committee

-People,Leadership and 

Culture Committee.

-Quality Committee

Chairs 



20. Any other business.

21. Questions from the 

public.

22. Review of the meeting

• What worked well .

• What we could do 

better.

DW

DW/All

DW



Meeting ends.
DW/All


